Group rules

Working out the group rules together serves different purposes. Firstly, these rules should provide an atmosphere of respect and an intent way of working. Working out these rules together helps group cohesion. Moreover, it makes it easier for the participants to abide by them and act accordingly.

Preparation: 
A flipchart with the headline “Group rules” and the Competence Kaleidoscope logo on it is prepared.

Procedure: 
The trainer presents a prepared flipchart with the headline “Group rules” and the CK logo on it. The participants are handed out the work sheet “Group rules”. The trainer then asks the group which rules they find important for working together. The participants make suggestions, which are discussed. After the group has agreed on a certain rule, it is written down on the flipchart by the trainer. It is important that the rules are developed by the group itself. The trainer has to make sure though that various important dimensions are covered. 

The rules should contain:
· respectful treatment
· openness
· honesty/sincerity
· cooperation 
· attention
· rules of communication
· punctuality
· usage of mobile phones (putting them in silent mode) 
· confidentiality

If some important rules are missing, the trainer should bring them up and suggest them to the group. When the list of rules is complete and agreed on by the participants, it can be transferred onto the work sheet by each participant.

Special feature
It is crucial to let the group work out the rules by themselves.  This enforces group cohesion and makes it easier for the participants to abide by these rules.

Material: 
flipchart with the headline “Group rules” and the CK Logo; worksheet “Group rules”
Time : 30 minutes depending on the group size
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Group rules


We agree on the following group rules for “Competence Kaleidoscope”. We have worked them out together and abide by these rules. They should simplify our work and communication. 

 
	




	




	




	




	




	




	




	




	




	








Intuition in pairs

This kind of introduction helps to analyze one’s image and impression on others and therefore helps to get to know oneself better. At the same time participants can reflect their own perception of others and possible prejudices. 

Preparation: 
Tiny cards with symbols on them are put into a bowl/box. Each symbol is provided twice.

Procedure:
Each participant draws a card. People with the same symbol on their cards form pairs. If there is an uneven number of participants,  we suggest making one group of three where A introduces B, B introduces C and C introduces A. Without knowing each other and without talking to each other, the following questions are answered based purely on assumptions:

- How does he/she live? 
- Which abilities and strengths does he/she have? 
- How have I come to this conclusion?

The questions shall be answered intuitively, quickly and silently. The participants can take notes. After ten minutes each person presents/introduces his/her partner to the group.  An example: 

Let me introduce Anna. I assume she is 29 years old and lives in a rented apartment in Linz. In her spare time, Anna loves doing sport and her favorite dish is lasagna. Her athletic frame suggests great endurance. Another strength of her is her open-mindedness; she also seems very communicative. I suppose Anna was very good at Mathematics and know she is working in a field where she can use her strengths.

After being introduced by the partner, the person (in this case Anna) tells the group which assumptions were right and which were wrong. He/she adds information about him/herself if he/she wants to.

Special quality:
It is very important that the participants focus only on positive characteristics.  The trainer has to make sure that the assumptions are phrased sensitively. (“I assume/suppose Anna is ...” and not “Anna is ...”)
The people in pairs should not know each other well. If that was the case, the trainer should separate them and build different groups.

Material:
Cards with symbols (or colours), each symbol (colour) must be featured twice. The number of cards must match the number of participants. 

Time: 10 minutes for preparation to answer the questions + 5 minutes per participant (3 minutes of presenting the partner and around 2 minutes for clarification/additional information) 


50 Dollars

[image: ]One day during one of her lectures a professor held up a 50-dollar bill. She asked the students whether anyone wanted the bill.

Everybody raised their hands.

The professor folded the bill, held it up and again asked who wanted to have it.

Everybody raised their hands.

The professor then took the bill, threw it to the ground and trampled on it a few times. She picked the bill up, held it up and asked whether anyone still wanted to have it.

Again, everybody raised their hands.

Then, the professor poured dirt over the bill and tore it on the sides. One last time she asked whether anyone still wanted the bill.

All hands went up again.

The professor then said: :Look, whatever I did with this bill, it hasn’t lost its value and you recognized that. Your self-worth is just like this bill. The self-worth of every single one of you sitting here: No matter if someone folds you, tramples around on you or drags you through the mire – you always have the same value. You are all valuable, no matter what others do to you.

Always remember that!


Source: Engelmann, Bea: “Resilienz”, Beltz-Verlag




Storytelling

We have been telling stories since the dawn of time. They motivate, inspire, persuade and inform. Storytelling has a strong effect: a story activates parts in the brain that allow the listener to turn it into their own ideas and experiences. This happens thanks to a process called neural coupling.1 While listening to a story, the brain releases dopamine (this happiness hormone makes it easier to remember things precisely) and oxytocin (which creates empathy).  While listening to a story, a significantly large proportion of our brain becomes engaged than when we listen to dry data, which is the reason why our brain loves storytelling. 

Preparation
A copy of the story for each participant
for the final story "The beans of happiness": A copy of the story and a handful of beans in an envelope for each participant. 

Procedure
Step 1: Introduce the story in a way that fits the current situation. Make sure that all participants are ready to listen. 
Step 2: Tell the story or read it out loud, taking the time and not rushing
Step 3: Hand out a copy of the story so that the participants can read it later. 

Hint
According to what researches say, we cannot simultaneously read and listen.2 This is why the story really should be handed out after reading it out. 

Material: A copy of the story. 
for the final story "The beans of happiness": A copy of the story and a handful of beans in an envelope for each participant. 

Time:  approximately 15 minutes

Sources: 
1: Stephensa G. J., Silbertc L. J., Hassonc U. (2000). Speaker–listener neural coupling underlies successful communication. Retrieved from: http://www.pnas.org/content/107/32/14425.full.pdf%20
2: Levitin, D. J. (2015). Why the modern world is bad for your brain. Retrieved from: https://www.theguardian.com/science/2015/jan/18/modern-world-bad-for-brain-daniel-j-levitin-organized-mind-information-overload



River of life

The worksheet “River of Life” enables the participants to unpick their own life stories and to experience life as a learning place. The method provides an insight into the factors and events in one’s life. The participants learn to recognise the essential ones, and they identify which formal and informal learning situations they have already faced. It should be an impulse for learning from the past, to think of the future and to live in the present. 

Preparation
Different coloured pencils, oil pastels, pictograms and pictures or newspaper cuttings, scissors and glue for the collage.

Procedure
Step 1: The participants receive the worksheet “River of Life” (in A3). Starting with your own birth the river should, depending on age, be divided in different sections (for example in ten-year steps). The participants will be invited to record important events from their lives. This could be schooling or work experience (like kindergarten, school, certificates of education, different jobs, retraining etc.), but also personal events (like marriage, birth, relocation...). Of course, there are also negative events like divorce, cases of death, forced movement, illness or accidents, which have an impact on our lives - these events can be part of the worksheet too. In stormy times you could, for example, draw rapids or stones in the river and special moments could be noted as a footbridge or flowers on the bank - there are no limits to imagination.

Step 2: There is group reflection on the worksheet. One very important principle of Competence Kaleidoscope is that everybody gets invited but nobody gets forced to talk about his/her life and experiences in front of the group. The participants can decide themselves if and how much they want to share.
The trainer asks the group what completing the worksheet was like and who would like to share his/her experiences?

The following questions could support reflection:

· How did you find completing the worksheet, which parts were difficult, which were easy?
· What was it like for you to see the challenges in your life which you have already mastered?
· Who has been supportive in your life so far?
· Have you captured all the important moments and times of your life?

Most of the time, formal learning places like school, education/training or job are recognized quickly. You should also point out moments like family events, important friends or changes in residence, which can be drawn in the river of life. Those who wish to can present his/her river of life to the other participants. Finally, ask the participants if all their important life events were recorded and give them some time to amend this if necessary.

Special quality: 
The worksheet “River of Life” provides a focus on the formal and informal learning places and to the worksheet “My network” and “Learning places”.


Material: worksheet “River of Life”, pictograms or pictures and newspaper cuttings for the collage, many coloured pencils and oil pastels, glue and scissors.

Time: about 60 minutes (10 minutes for the set up and explanation, 40 minutes to work on the task and 10 minutes for the discussion)



River of Life: Guidance questions

Education:

1. Think of your first day at school. How did you feel?
2. Did you like going to school? Why/Why not?
3. Did you have a favourite teacher? If yes, what did you like about them?
4. What were your favourite subjects at school?
5. What was easy/hard for you at school?
6. When did you leave school?
7. How do you feel when you look back at your time at school?
8. How important was school/education to you?
9. How important was it for your parents?

Work:

1. What do you like about your current job/ profession?
2. Which abilities are needed for your current job/ profession?
3. Which tasks are fun to do?
4. What do you dislike?
5. Do you have a dream job?
6. How important is advanced training/further education to you?
7. What kinds of advanced training are interesting for you?
8. If you had the chance to start all over again, would you still choose the job you are doing now?

Migration:

1. What was the most important reason to come to ….?
2. What expectations did you carry when you came to ….?
3. What/Who helped you during the migration process?
4. Where do you feel at home?
5. What consequences did migration have for you?
6. What are the most important differences between your country of origin and ….?

Family and leisure time:

1. What role does family play in your life?
2. What hobbies do you have?
3. Who is the most important person in your family to you?
4. Which festivals/celebrations/occasions are most important for you and your family?
5. What are you particularly interested in?
6. How do you spend your leisure time?
7. What does your circle of friends look like?
8. What is your favourite leisure time activity? 





My network

To elaborate one’s own network helps to understand the existing connections and their potential resources. It also gives the chance to become aware of the connections and resources you need for future projects. It helps to gain awareness of the network we already have and the new connections we might need to reach our goal. We can influence the life of others and can be the missing link in their development. 

Preparation: 
Print the Worksheet “My network” in the necessary quantity. 

Procedure:
The coloured diamonds symbolize people or connections that are already part of your network. They have already helped you in your life or supported you. The grey diamonds symbolize people or connections that can help you reach your future goals. Maybe you already know them but have no strong bonds to them, it is also possible to note connections that do not yet exist e.g. somebody who already works in your dream job. Online networks like job platforms or search engines could be useful. 

The following questions could help with the selection:

For the coloured diamonds: 
Who supported me in the past? 
Who gave me good advice?
Who changed my life for the better?
Who introduced me to people that were important in my life?
Who provided life changing information?

For the grey diamonds:
Who has successfully gone this way before and could advise me?
Who could help me with the next steps to reach my goal?
Who knows about vacant jobs in this field?

Special quality: 
The worksheet “My network” can be seen as a preparation for Module 6 where the participants work on their concrete goals. Work out the handout in two steps, first the coloured diamonds (the active connections) and when it comes to concrete actions to reach the goal, work out the grey diamonds to figure out who can support you. 

[bookmark: _GoBack]Material: worksheet “My network”.

Time: 30 minutes 
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